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We will ensure rigorous curriculum and meaningful experiences through 
innovative learning environments that meet the individual needs of each student.

-
We will promote career and college exploration and preparation through the 

use of systems and structures to meet the needs of all.
-

We will actively recruit, develop, and retain a highly qualified staff.
-

We will use a culturally responsive approach to relentlessly pursue meaningful 
engagement with parental, business, and community stakeholders.

- 
We will promote a safe school environment, teach citizenship, and support 

the social, emotional and physical well-being of all students and staff.
-

We will promote an exemplary learning environment through the utilization 
of ancillary service departments that integrate established and innovative 

practices, standards, and systems.



Mission Statement 

The mission of Pasadena ISD, 

the gateway to unlimited opportunity 

for our culturally rich community, 

is to empower students to become 

accomplished, self-directed, 

collaborative, lifelong learners, 

who boldly contribute to an increasingly 

complex and evolving world by 

engaging them in positive relationships, 

rigorous curriculum, and 

innovative meaningful experiences.



We will ensure rigorous curriculum and meaningful 
experiences through innovative learning environments that 

meet the individual needs of each student.

STRATEGY I
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1 Provide a developmentally appropriate universal, full day Prekindergarten 
program to meet the needs of all early childhood learners.

2 Implement a comprehensive district-wide framework for literacy and numeracy 
development.

3 Implement a system for competency-based instruction and standards-based 
assessments for students.

4 Implement a tiered professional development plan to support the effective 
delivery of a rigorous curriculum.

5 Implement an articulated phase-in plan and sustained formative evaluation 
system for district instructional initiatives.

6 Create a systematic process that ensures every student receives the time and 
support needed to learn at high levels.

7 Provide a customized learning program based on students’ interests, learning 
styles, needs, goals, and career aspirations. 



We will promote career and college exploration 
and preparation through the use of systems and structures 

to meet the needs of all.

STRATEGY II
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1 Adopt a research based college and career readiness curriculum (PK-12) to be 
implemented in all areas for teachers, students, and parents.

2 Expand and establish CTE (Career and Technology Education) electives and 
opportunities for 5th-12th grades.

3 Promote and provide access to career certification programs to provide the local 
community with qualified high school graduates equipped with workforce skills.

4 Establish and expand partnerships with universities, colleges, and post-
secondary entities to provide opportunities for parents, students, and teachers.

5 Create a STEAM (Science, Technology, Engineering, Arts and Math) Academy 
for 5th-8th grades.



We will actively recruit, develop, and retain 
a highly qualified staff.

STRATEGY III
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1 Offer competitive salaries and comprehensive benefits packages for employees.

2 Provide a competitive incentive program that promotes longevity.

3 Implement district-wide initiatives that promote and sustain positive 
relationships and employee morale.

4 Attract and recruit high-quality personnel.

5 Provide learning experiences to support the growth and advancement of all 
employees.



We will use a culturally responsive approach to 
relentlessly pursue meaningful engagement with parental, 

business, and community stakeholders.

STRATEGY IV
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1 Provide parents a pathway to resources that support their children academically 
and socially.

2 Implement an effective, interactive and reliable marketing and communication 
plan utilizing media to foster positive relationships among all stakeholders.

3
Develop and strengthen partnerships with area businesses, local government 
agencies and members of the community to provide resources and services for 
families, students, staff and schools.

4
Unite current Pasadena ISD alumni resources and groups under a single district 
wide alumni association for the purpose of cultivating and promoting lasting 
partnerships and leadership opportunities.

5 Create a district wide volunteer program that provides opportunities for relevant 
experiences with meaningful recognition.



We will promote a safe school environment, teach citizenship, 
and support the social, emotional and physical well-being 

of all students and staff.

STRATEGY V

PASADENA INDEPENDENT SCHOOL DISTRICTS T R A T E G I C  P L A N  2 0 1 5 - 2 0 2 0 8

1
Expand current resources and training, such as Conscious Discipline and Safe 
and Civil, for faculty and students (PK-12) to increase the focus on behavior 
intervention and to develop a positive school culture and climate.

2 Develop a district-wide system to meet, manage, and respond to the daily and 
emergent health care needs of students and faculty.

3 Establish and monitor district-wide safety measures to ensure the well-being of 
all stakeholders.

4 Establish programs/events to increase opportunities to foster patriotism, civic 
duty and global citizenship.

5
Develop a school counseling program that allows school counselors to increase 
the percentage of time spent with students in regards to their academic, social 
and mental health needs based on the current research on school counseling.

6 Increase the social, emotional and physical well-being of staff members to 
promote a healthy learning environment.



We will promote an exemplary learning environment through 
the utilization of ancillary service departments that integrate 
established and innovative practices, standards, and systems.

STRATEGY VI

PASADENA INDEPENDENT SCHOOL DISTRICTS T R A T E G I C  P L A N  2 0 1 5 - 2 0 2 0 9

1 Utilizing technological resources, streamline ancillary support services to 
maximize day to day functions at all district facilities.

2 Maximize efficiency, service levels, and effectiveness of district operations and 
business processes.

3 Provide modern ancillary support service centers with updated equipment, and 
needed space, to effectively and efficiently serve Pasadena ISD.

4 Systematically upgrade and maintain PISD campuses, facilities, and equipment 
to provide every student a safe and efficient learning environment.

5 Increase community and district awareness of ancillary support services.





Pasadena Independent School District

1515 cherrybrook lane

pasadena, texas 77502

www.pasadenaisd.org

P A S A D E N A  I S D  S T R A T E G I C  P L A N  2 0 1 5 - 2 0 2 0

The Pasadena Independent School District is an equal opportunity employer and does not discriminate on the basis of race, color, national origin, sex, religion, age, or disability 
in employment matters, in its admissions policies, or by excluding from participation in, denying access to, or denying the benefits of district services, academic and/or vocational 
and technology programs, or activities as required by Title VI and Title VII of the Civil Rights Act of 1964, as amended, Title IX of the Education Amendments of 1972, the 
First Amendment of the United States Constitution, the Age Discrimination in Employment Act, Section 504 of the Rehabilitation Act of 1973, as amended, and Title II of the 
Americans with Disabilities Act.  For information about Title IX rights, contact the Title IX Coordinator, Renea Ivy, Associate Superintendent for Communications and Community 
Relations, 1515 Cherrybrook, Pasadena, Texas 77502; (713) 740-0247.  For information about Section 504/ADA rights, contact the Section 504/ADA Coordinator, Jeanne 
Nelson, Instructional Specialist for Dyslexia, Intervention, and 504, 1515 Cherrybrook, Pasadena, Texas 77502; (713) 740-0067.


