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Meeting Minutes — PISD Community and Business Partners Meeting

Meeting Information

Date: June 3, 2021 Time: 1:00 PM — 2:00 PM

Called to Order: 1:00 PM Concluded: 2:23 PM

Location: Via Zoom Called By: Pasadena ISD Superintendent DeeAnn
Powell

Note Taker: Korina Isaguirre

Presenters: Dee Ann Powell and Gloria Gallegos

Attendees: District Education Committee Members

Agenda Items

1 Welcome & Celebrations

2 ESSER IIl Overview Information
3 ESSER Ill Feedback Survey

Key Points, Notes & Information

POINTS OF DISCUSSION:

1. The intent and purpose of ARP of 2021, ESSER Il funding is to help safely reopen and sustain the safe operation of
schools and address the impact of the coronavirus pandemic on students.

2. The American Rescue Plan (ARP) Elementary and Secondary School Emergency Relief Fund (ESSER lll) has
provided PISD $147,248,350 to help safely reopen and sustain the safe operation of schools and address the
impact of the coronavirus pandemic.

3. Allowable uses of funds:
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Coordination of preparedness and response efforts.

Providing principals and leaders “with the resources necessary to address the needs of their individual
schools”.

“Activities to address the unique needs of low-income children or students, children with disabilities, English
learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth”.
Facilities improvement such as renovations, ventilations, and system upgrades to improve air quality.
Developing and implementing preparedness procedures and systems.

Training and professional development on sanitations and public health.

Purchase of cleaning and sanitizing supplies.

Planning for and coordination of technology, meals, and other educational services during long-term
closures.

Purchase of educational technology, including assistive or adaptive tech/equipment.

Mental health services and supports.

Planning and implementing summer learning, afterschool, and other programs targeted to high-need
students, including virtually.

“Other activities that are necessary to maintain the continuity of services and continue to employ
existing PISD staff.”

4. Pasadena ISD is seeking input from stakeholders across the district as we develop our district plan. Your feedback
and input is incredibly valuable and will help us in the development of the final plan. Survey Link is shared through
email and in the chat box.
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DISCUSSION/SUGGESTIONS

e Each within PISD should have a social worker assigned

e  Ultility services should be provided to families who do not have running water, causing children to miss school
because they cannot take a bath

e Better coordination of services provided by the community and finding an effective way to connect them to our
schools

e Aftercare mental health support following hospitalization discharge

e Hospitalization due to emotional trauma for immigrant children

e Free healthcare available to families who do not have the funds available especially vaccinations — a mobile clinic
that will come out to schools

e Parent Coordinator for each campus, not split funded

e Improve marketing efforts on what is offered, social media; Homework assistance for parents, interactive chats and
hotlines; more campuses with after-school programs

e Higher Education — creating a survey for all ages of students to get feedback

e Emotional support group at public libraries for students and other resources available at public libraries

e  School-wide committee or team to connect partners with schools and have SCL Coordinators in schools

e resources for families who are about to lose their home, especially during the pandemic

Meeting Adjourned



Pasadena ISD | Special Programs

ESSER Il - Community Stakeholder Meeting

June 3, 2021 | 1:00 pm - 2:00 pm
Carmen Orozco Professional Development Complex - Room 101
1832 East Sam Houston Parkway South, Pasadena, TX 77503

Name Organization Title E-Mail
Donna Montes | Communities in School Chief E>_<ecut|ve dmontes@cistxjv.org
Officer
Stephanie SMBC - Rooftop Rooftop Ministry . .
Bailey Ministries Coordinator Baylorgirl01@gmail.com
Lauren Allen SMB(.: i Rqoftop Rooftop Mlnlstry lauren@laurenallen.net
Ministries Coordinator
. The Pasadena Health Community
Yomaira Banks Center Health Worker Ybanks@pasadenahealthcenter.com
~ The Pasadena Health Community .
Clara Pefa Center Health Worker clara_pena@hotmail.com
Alison Outreach o
Bainbridge Covenant House Texas Specialist abainbridge@covenanthouse.org
Michael Covenant House Texas Outr_eag:h mblockson@covenanthouse.org
Blockson Specialist
K!mberly Workforce Solutions Employment Kimberly.Wilkerson@wrksolutions.com
Wilkerson Counselor

Latrell Odems

Workforce Solutions

Personal Service
Representative

Latrell.Odems@wrksolutions.com

Octavia Taulton

The Bridge Over
Troubled Waters

Child Advocate

otaulton@tbotw.org

Kenessa
Pearson

The Bridge Over
Troubled Waters

Child Advocate

kperson@tbotw.org

Dexter Lockett

Boys and Girls Club

Area Manager-
Texas ACE Project
Director

Boys & Girls Clubs
of Greater Houston

dlockett@bgcgh.org

Belinda Calvillo

Pasadena Public
Library

Belinda Calvillo
Pasadena Public
Library

Library Services
Coordinator-
Hispanic Outreach

BCalvillo@ci.pasadenatx.gov
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1832 East Sam Houston Parkway South, Pasadena, TX 77503

Name

Organization

Title

E-Mail

Dr. Joy
Thompson

San Jacinto College
South Campus

San Jacinto College
Professor of
Education |

Behavioral &

Social Sciences and

Education

Joy.Thompson-Grim@sjcd.edu

Linda Civallero

BridgeUp at
Menninger Program

Associate Director

Icivallero@menninger.edu

The Harris Center for

Caryn Lira Mental Health and Practice Manager caryn.lira@TheHarrisCenter.org
IDD
Director of Center
Kristie Mireles AVANCE Operations for kmireles@AvanceHouston.org

EHS, HS, and
PCEP Programs

Melinda . . . . .
Stephenson Clothed By Faith Executive Director melinda@clothedbyfaith.org
Harris County
Elena Casella, Community Services | Case Management
LMSW Department Office of HP Manager Elena.casella@csd hetx.net
Social Services
Leah Habitat for Humanity- Executive Ikmdtm@gmail.com
McWhinnie Pasadena Director gmatt
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PASADENA ISD —

would like to hear from /
our Community Partners!

In the coming weeks,
Pasadena ISD will be

YOUR INPUT ON HOW WE

CAN BEST SUPPORT .
applying for the Every
STUDENT LEARNING, Student Succeeds Act
STUDENT HEALTH, AND (ESSA) and the Elementary
SAFETY IN PASADENA ISD and Secondary Emergency

Relief (ESSER ) federal
grant programs.

IS IMPORTANT TO US.

These two grants will be considerable funding

s
H sources for PISD over the next several school years!

Here are ways for you to share your thoughts and ideas with us!

° Join us in person at 1:00PM on Thursday, June 3, 2021, at the PISD
i% IIII:,OI Carmen Orozco Professional Development Complex Building 1832
|S 90 ¥

E. Sam Houston Pkwy S., Pasadena, TX., 77503, Room #101.
Scan the following QR code or visit the Pasadena M=
ISD website for a link to our community survey.

8i-4 ] Our survey is open now through/Monday, May 31,
2021 11:59PM.

We invite you to be our partner in achieving our
mission of ensuring high levels of learning for ALL!




Business and Community Partnership Meeting

Federal Grant
Application
2020-2023

American Rescue Plan (ARP) Act of 2021,
Elementary and Secondary School Emergency Relief (ESSER Ill) Fund

W'Dasadena"(’d'

6/3/2021



Purpose of the ESSER Ill Program

The intent and purpose of ARP of 2021,
ESSER [Il funding is to help safely reopen
and sustain the safe operation of schools
and address the impact of the

coronavirus pandemic on students.



The American Rescue Plan (ARP)
Elementary and Secondary School
Emergency Relief Fund (ESSER IlI) has
provided PISD $147,248,350 to help
safely reopen and sustain the safe
operation of schools and address the
impact of the coronavirus pandemic.




Elementary and Secondary School Education
Relief Fund (ESSER Ill): Allowable Uses of Funds

1. Coordination of preparedness and response efforts

2. Providing principals and leaders “with the resources
necessary to address the needs of their individual
schools”

3. “Activities to address the unique needs of low-income
children or students, children with disabilities, English
learners, racial and ethnic minorities, students
experiencing homelessness, and foster care youth”

4. Facilities improvement such as renovations,
ventilations, and system upgrades to improve air
quality




ESSER Ill: Allowable Uses of Funds (cont.)

5. Developing and implementing preparedness procedures
and systems

6. Training and professional development on sanitations and
public health

7. Purchase of cleaning and sanitizing supplies

8. Planning for and coordination of technology, meals, and
other educational services during long-term closures

9. Purchase of educational technology, including assistive or
adaptive tech/equipment



ESSER Ill: Allowable Uses of Funds (cont.)

10. Mental health services and supports

1.

12.

Planning and implementing summer learning, afterschool,
and other programs targeted to high-need students,
including virtually

“Other activities that are necessary to maintain the

continuity of services and continue to employ existing
PISD staff.”




PASADENA

.

GENERAL INFORMATION  STUDENT ETHNICITY ( NT PERFORMANCE/

Total Campuses......88 - African-American...8% | o Graduto Rso.... 04%
Numberdf Graduates . 3555
Average SAT Score...915
Dual Credit/Cumulative
Hours Eamed........23,959
Students Enrolled in
AP Courses............ 3,084

School districts desperately need federal dollars intended for schools to help students, staff, and
families recover from the pandemic. This money is essential for preventing the public health crisis
from becoming a generational education crisis. We ask that you ensure federal dollars go directly
to public schools.

Pasadena ISD stands to lose over 200 million intended to address learning losses and support
students and staff as they continue to work to decrease the negative impact on our students
academically, socially and emotionally due to COVID-19.

UNEXPECTED COSTS DURING

THE 2020-2021 SCHOOL YEAR HVAC NEEDS andVentilation Improvements

Covid Employee Tasting ... $500,000 General Issues: High percentage of our HVAC systems and
Unemployment......... equipment is old and inefficient tachnology, has exceeded
Inss ot ADA ..o, its life expactancy, and needs to be replaced. Obsolata
PPE $500.000 BMCS (Building Managemant Control Systems) throughout
Hot Spots 31'200:000 the District mak: : ex‘t:’;mely dfifﬁc;mn; m&i:tai: c;::'t.imum
Di al ing Cumiculum Writing ... $1.958 614 tc?mpereture an ' umidity comfort .eve s. Older bu ‘mg
: P circulation, and inadequate fresh air systems, make it almost

Loss of Child Nutrition ... $3,000,000 ; : 2 RS
Cleaning of the buildi $350 000 impossible to achieve curent IECC standards. Recent district

it 8 TRCIRY cceniartrions ¥ upgrades from a MERV 8A to a MERV 13 air filter has had a
Computars : §7,644.421 significant, unforeseen, budget impact. The district is paying
Su'bs for Covid Leava.......cuwww 8800,000 three times as much on the MERV 13 ﬁlter, and mquims
Paid Leave for Employses Due to Covid.... $500,000 more fraquent changes, (every 3 months).

COSTS = $38,000,000+ ESTIMATED COSTS = $12,500,000




LEARNING LOSSES - Impacts on Students and Staff

The learming gaps for our students are significant in
thraa very important areas. Fall of 2020 reading inventory
results showed first and second grader’s reading levels
are significantly lower than the first and second grade
students entenng school in 2019. Some campuses
reading lovels wera 59% lower than the previous year.
While students who raturned to face-to-face instruction
this school year began to ragain these losses, the
students who laamed from home continued to losa
significant ground. Additionally, we had approximataby
1000 Pre-K students who never enrolled and will have to
bagin their school days without the literacy preparation
provided by this critical, early instruction.

Wa are also secing extraordinary math deficits,

as ovidenced by Measures of Academic Progress
{MAP) testing in grades 3-8. These gaps reflact the
same deficits which are being seen across the

nation in mathematics, particularly with aconomically
disadvantaged student groups. The third area of

major concern that must be addressed is language
acquisition for English languaga laamers. Many of

our bilingual students have only boon exposad to their

PERSONMNEL $104,676,033

Intervention Specialists

Instructional Spacialists

Technology Sarvice Technicians
Additional K, 1,2 Teachers

Additional Bilingual/ESL teachers
Math Teachars 3-12 grades

SI0P Facilitators

AVID Teaching Unit=

Remote Leaming Opportunity Teachars
Remota Learning Opportunity Coordinator

PROFESSIONAL DEVELOPMENT 53,000,000
Conscious Discipline Training

Restorative Practices

Parsonalized Learming

Remota Learning Strategias

Technology Integration

AVID Training

SOCIALEMOTIONAL-FAMILY SUPPORT $12,.254,280
SEL Counsalors

91/2 Elementary Counselors

Parent Coordinators

Attendance Officers

Murses RN/LVNs

home language over the last year. We must intervens
now to rectify the academic damage incurrad by this
pandomic. Unfortunately, in addition to learning loss, our
students and their families have sufferad many personal
hardships. The loss of income, housing, socialization and
tho doath of family members has baan tragic.

Through additional counseling services, we will evaluate
and addrass our student’s social emotional needs.

By adding instructional staff, our hope i= to significantly
lower class sizes, add addiional instructional time,

and provide teachers with focused resources and
professional development in order to change the
trajectory of student laaming. Intansive, focused
intarvention including prescriptive, adaptive software
will reinforce instruction and overcome areas of
waakness. Neadad technology equipment will ba
provided for all classrooms, and face to face and
remote leamning students and teachars.

ESTIMATED COSTS (two years) = $145,000,000+

TIME 512,000,000
Extended Day
Small group tutors
Extended Yoar

SOFTWAREMHARDWARE/RESOURCES 513,803 880
Softwara

SooSaw

Claszlink

Qualtncs

Draambox

Awesome Tablats

Electronic Books

Elevation: Language Acquisition

HARDWARE

Promethean Boards
Teacher Computer Refresh
Projactors

OTHER RESOURCES

Benchmark Reading Invantory Kits
Amplifias Intarvantion

Heggerty Phonemic Awaranozs
Read Live — Read Naturally
Morphome Magic

English Acquisition Curriculum




Pasadena ISD is seeking input from
stakeholders across the district as we
develop our district plan. Your feedback
and input is incredibly valuable and will
help us in the development of the final
plan.

ESSER lll Feedback Survey Link
https://www.surveymonkey.com/r/BHH7RS3



https://www.surveymonkey.com/r/BHH7RS3

	Meeting Minutes
	Date:
	Called to Order:
	Location:
	Note Taker:
	Presenters:
	Attendees:
	1
	2
	3

	PISD Community Stakeholder ESSER III Meeting _ June 3 2021 FINAL
	Community Partners Meeting
	ESSER III - Business  Community Partnership Meeting PowerPoint 6.3.21

